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Sandwell Academy 

Special Educational Needs and Disabilities (SEND) 

Information Report 

 

Overview of this document: 

1. Introduction to SEND at Sandwell 

2. What needs are supported at Sandwell Academy? 

3. How is Sandwell Academy committed to best practice for SEND support? 

4. How are students with SEND identified within the Academy? 

5. How is information shared within the Academy? 

6. How does the Academy monitor the progress of students with SEND? 

7. What support is available from the local authority? 

8. How do we work in partnership with parents / carers? 

9. How does Sandwell Academy ensure that students’ voices are central to their support? 

10. How will Sandwell Academy support my child? 

11. How is the general wellbeing of my child supported? 

12. What do I do if I have concerns related to my child’s needs? 
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1. Introduction to SEND at Sandwell 

At Sandwell Academy there is a firm emphasis on the traditional values of good behaviour, mutual 

respect and excellent attendance, and we are committed to providing the appropriate support to 

students to allow them to work towards these values.  Sandwell Academy endeavours to make 

available inclusive provision to ensure that students identified with Special Educational Needs and 

Disabilities (SEND) can benefit from and enjoy a broad and balanced education.  

Our Director of Inclusion/SENDCo is Mr Thomas Byrne (tbyrne@sandwellacademy.com) 

Our Assistant SENDCo is Mrs Laura Millard (lmillard@sandwellacademy.com) 

We are dedicated to narrowing the attainment gap between SEND students and non-SEND students 

by offering a variety of personalised learning interventions and opportunities. We ensure that our 

expectations for students with SEND are high, providing the support and adaptive practices required 

to allow them to flourish. 

A child has Special Educational Needs or a Disability (SEND) if they have a learning difficulty, disability 

or other need which calls for special educational provision to be made for them. Where an impairment 

has a long-term substantial effect on the child’s ability to carry out day to day activities, it may be 

classed as a disability.  

The ethos of the Academy is such that we believe all students can thrive given the appropriate support 

is in place. With this in mind, we continuously strive to answer two key questions: 

What is important for the child/young person? 

What is important to the child/young person? 

 

Fundamentally, we believe that support for students should be based on the expertise and views of 

all key stakeholders, including those in the Inclusion team, external agencies, parents / carers and, 

crucially, the student themselves. 

 

2. What needs are supported at Sandwell Academy? 

Sandwell Academy is an inclusive school, and we do not discriminate against students with SEND 

during admissions. We support students who have needs in any of the four categories of SEND 

outlined in the Code of Practice (2015):  

 Cognition and learning 

 Social, emotional and mental health 

 Speech, communication and language 

 Sensory and/or physical 

Staff within the Academy are aware that some students may have complex needs which fall within 

more than one category. 

mailto:tbyrne@sandwellacademy.com
mailto:lmillard@sandwellacademy.com
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3. How is Sandwell Academy committed to best practice for SEND support? 

At Sandwell Academy, we are committed to ensuring that our provision reflects best practice in the 

field. To this end, we ensure that staff receive regular training to remain up to date with advancements 

in inclusive practice. We do this in a number of ways: 

 The Director of Inclusion holds the National Award in Special Educational Needs Co-

ordination, a BSc in Psychology and an MSc in Psychology and Learning Disability 

 The Assistant SENDCo is working towards the National Award in Special Educational Needs 

Co-ordination 

 Training is delivered regularly to staff, for example through specific training days, CPD weeks 

(held termly) and ongoing targeted sessions (e.g. for new staff joining the Academy) 

 Newsletters and bulletins containing updates in the field of SEND are disseminated to staff 

 The Inclusion team comprises a number of staff with specialisms in key areas, for example 

Mental Health first-aid, sensory impairment support, speech and language support and 

targeted learning interventions 

 The Director of Inclusion/Assistant SENCo are responsible for ensuring that professionals from 

outside the Academy are involved in delivering staff training 

 

4. How are students with SEND identified within the Academy? 

All staff within the Academy are responsible for identifying students with SEND 

and for following the Academy’s processes for reporting this to the Inclusion team. 

The Inclusion team, led by the Director of Inclusion, will then work to carry out an 

assessment of need. This may include a number of the following: 

 Scrutiny of work/assessment data 

 Standardised assessments 

 Discussion with key stakeholders (including the child and parents/carers) 

 Lesson observations 

 Support from professional outside of the Academy, where necessary 

The results of this assessment work will be used to determine the next action, which may be close 

monitoring of the student, targeted intervention work or adding the student to the SEND register. In 

the case of the latter, parents will be notified. 

Placement on the SEND register is reviewed on a termly basis. Students will always be actively involved 

in discussions regarding their progress and SEND status. Sandwell Academy will support students by 

utilising child friendly resources as well as involving them in decision making where appropriate. 

Students with SEND are also identified through our rigorous transition process, both by meeting with 

the local authority if the child has an Educational Health and Care Plan (EHCP) and meeting with the 

child and key staff from the previous education provider. We support the young people with transition 

by: 
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 Identifying students who may need a transition mentor 

 Arranging for students to visit the Academy prior to induction days 

 Inviting all incoming Year 7s to Summer School 

 Encouraging students to visit our website to familiarise themselves with staff names and faces 

 Placing Inclusion staff within lessons during induction days and Summer School 

When the students join the Academy, we complete a range of baseline tests which allow us to identify 

students who require further intervention for literacy and numeracy or those who have other needs, 

as previously outlined. Some students, including those with an EHCP, may also complete a range of 

diagnostic tests. Parents / carers will be given copies of any reports produced. 

 

5. How is information shared with staff within the Academy? 

Primarily, information about students with SEND is shared with staff within the Academy through 

Bromcom, our online school system. This will contain pertinent information relating to the needs of 

students, and can be accessed at any time.  

Staff also have access to a virtual shared area, which the Inclusion team populates with additional 

information related to the support for students, including reports from assessments or external 

agency work, suggested strategies and guidance.  

Where necessary, meetings will be held with key staff working with a student to provide further 

information on how to support the child or young person; this may, where deemed appropriate, 

include training from external agency staff. 

From time-to-time, parents / carers may email the Personal Tutor, Head of Year or Inclusion team with 

information related to their child. At their request, this can be disseminated to class teachers if 

deemed appropriate. 

 

6. How does the Academy monitor progress of students with SEND? 

The academic progress of students with SEND is scrutinised at a departmental level initially, followed 

by scrutiny from the Inclusion team. This is likely to coincide with the production of module reports, 

thus ensuring that students who are not making expected progress are identified in a timely fashion. 

Students participating in interventions will have their progressed reviewed at least termly by the 

Inclusion team. This review will form part of the Graduated Approach to SEND support (see Figure 1), 

and will therefore be used to determine the next level of support required. 
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Figure 1. Graduated Approach to SEND Support. 

 

Some students (particularly those with an EHCP) may have an Individual Education Plan (IEP), which 

will act as a document which brings together information from a variety of sources if the student 

participated in numerous interventions at once. Again, the IEP is reviewed on a termly basis, and will 

be discussed with the student during their termly meeting.  

 

7. What support is available from the Local Authority? 

Sandwell Local Authority publish their Local Offer online, and this can be assessed from the following 

link: 

https://fis.sandwell.gov.uk/kb5/sandwell/directory/localoffer.page 

 

The Local Offer for Birmingham can be found here: 

https://www.localofferbirmingham.co.uk/ 

 

Finally, the Local Offer for Dudley can be found here: 

https://www.dudley.gov.uk/residents/dudleys-local-offer/ 

 

8. How do we work in partnership with parents / carers? 

At Sandwell Academy, we acknowledge that working with parents / carers is a crucial aspect of the 

work that we do to support students with SEND. As such, we anticipate working closely with parents 

/ carers in a supportive way to best understand and provide the necessary support for their child. 

https://fis.sandwell.gov.uk/kb5/sandwell/directory/localoffer.page
https://www.localofferbirmingham.co.uk/
https://www.dudley.gov.uk/residents/dudleys-local-offer/
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Parents / carers are kept informed about their child’s academic progress through the 

Academy’s regular module reports. Parents / carers are also invited, if they wish, to 

meet with the student’s personal tutor, after each report is issued, to further discuss 

the child’s progress. At request, the Director of Inclusion can attend this meeting.  

Parents / carers will also be kept informed of ongoing intervention work taking 

place by members of the Inclusion team. This could be through direct meetings or 

telephone conversations. Parents / carers are also invited to request a meeting with staff within the 

Inclusion team at their request. 

It is an expectation of Sandwell Academy that parents / carers are fully engaged with their child’s 

learning and the Academy through the Parent Charter. Parents / carers will also be actively involved 

in their child’s progress through the academy’s modular reporting system along with the My Child at 

School (MCAS) Portal.  

 

9. How does Sandwell Academy ensure that students’ voices are central to their support? 

At Sandwell Academy, we are committed to ensuring that the voices of children and young people are 

central to the support that they receive. To this end, all students on the SEND register will meet on a 

termly basis with a member of the Inclusion team (who will be elected as their Lead Professional in 

Inclusion) to discuss their progress and any further support which may be required. For students with 

an EHCP, the Inclusion team ensure that their voice is central to the Annual Review process. 

The Inclusion team also conduct student voice surveys, allowing students further opportunities to 

record their views, particularly if they do not feel comfortable doing this in a face-to-face meeting. 

 

10. How will Sandwell Academy support my child? 

For the majority of students, Quality First Teaching, which is differentiated and scaffolded to a high 

standard, will meet the needs of students.  Adaptive teaching is the responsibility of the classroom 

teacher who will request support from the Inclusion team where appropriate. Some students may 

require the curriculum to be adapted in order for them to make expected progress. Not all students 

who receive support will be categorised as SEND.  

Nevertheless, some students may require an additional level of support to make progress. In this 

instance, Sandwell Academy will assign appropriate support to students; this could comprise of any of 

the following, or a combination thereof: 

 Some in-class support in core subjects (where deemed necessary) 

 Small group / one to one intervention for reading comprehension  

 Small group / one to one intervention for receptive language  

 Small group / one to one intervention for social use of language  

 Small group intervention supporting social skills  

 Additional literacy and numeracy groups  
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 Placement on a reading programme 

 A fixed-term mentoring programme 

 Informal intervention for socially vulnerable young people 

 Teacher support / training to promote Quality First Teaching  

Where students are in need of further intervention, Sandwell Academy is committed to securing the 

services of appropriate external agencies; this may include the Speech and Language team, SEMH 

team, Sensory Services, Occupational Therapists, Common Assessment Framework team, CAMHs or 

Consultant Specialist Teachers. In this instance, we will fully consult with parent / carer and the 

student and cascade relevant information to Sandwell Academy staff.  

For some students with complex needs, a more intensive and long-term solution may be needed to 

ensure good progress; Sandwell Academy, in conjunction with parents / carers and the student, may 

apply for an Educational, Health and Care Plan (EHCP) in this instance. This initiation of this process 

should follow a meeting with the Director of Inclusion to discuss the best way to proceed with this 

request. 

An overview of support which may be accessible to students can be found in Appendix A of this 

document. 

Common interventions include Reciprocal Reading groups, an evidence-informed strategy used to 

improve students’ reading comprehension skills; repeated reading, which improves students’ reading 

accuracy; Starve the Gremlin, which introduces students to elements of Cognitive Behavioural Therapy 

to improve their wellbeing and Precision Teaching (PT), which is used to support students to develop 

fluency in a range of skills, including spelling and the recall of numeracy facts. 

 

11. How is the general wellbeing of my child supported? 

Sandwell Academy is committed to promoting the well-being of all students. Crucial to this endeavour 

is the role of the Personal Tutor, who will meet with students twice per day to ensure that they are 

settled within the Academy and to prepare them for their learning. 

However, despite this support, students may face social and emotional challenges which may impede 

their learning; for these more vulnerable individuals, Sandwell Academy may offer one or more of the 

following: 

 Lunch Club 

 Homework Club  

 Fixed-term mentoring programme 

 Social Skills groups 

 Social Use of Language programme 

 Counsellor  

 Place2Be / Place2Talk 

 Lego / Play therapy  

 Emotion Coaching  
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To manage emotional health and well-being, there is also a nurse on site and a medical room where 

medication is securely stored. The nurse also ensures that Health Care Plans are monitored and 

adopted.  

 

12. What do I do if I have concerns relating to my child’s needs? 

Parents / carers should contact the student’s Personal Tutor (PT) in the first instance. If parents are 

not satisfied with this response, or wish to discuss this further, they should contact the Director of 

Inclusion and the Assistant SENDCo. Contact details for both of these members of staff can be found 

at the start of this document and on the school website. 
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Appendices 

Appendix A: Overview of Offer 

 

 


